
 1 

By: Peter Oakford, Cabinet Member for Specialist Children Services 
 Andrew Ireland, Corporate Director Families and Social Care  
To: Corporate Parenting Panel – 19 June 2014 

Subject: Update regarding the work of the  Head Teacher of Virtual School 
Kent (VSK) 

Classification: Unrestricted  

Summary: This report provides Members with an overview of the priorities for the 
Virtual School Head Teacher, and details;- 
• VSK Update 
 

 
1. Introduction  
(1) Further to the report received by the Corporate Parenting Panel at the last 
meeting, this report provides an overview of the progress made since this meeting of 
the Virtual School Kent.  
 
Significant developments include; 
 

• Local Raising Attainment Plan 2 Review update 
• Participation and Engagement update 
• Looked After Children Pupil Premium Grant (PP+) 

 
2. Locality Raising Attainment Plan 2 Review 
 

Ac. Year ‘07/8 ‘08/9 ‘09/10 ‘12/13 
 

%�� on 
baseline 

LRAP #2 
2013 

LRAP #2 
2014 

99 32.6% 31.6% 38% 44% � 16% 36% 44% 
100 28.3% 31.6% 43% 49% �14% 38% 44% 

National 
Indicator 

101 5.4% 6.3% 4.6% 15.3% �233% 13.1% 13.1% 
Performance 
Assessment 
Framework 

CF/C24 
25+days 
Absence 15% 15% 16.3% 9.5% �42% 

 
9.5% 

 
9.5% 

% Permanently 
Excluded 
(PEx) 1% 1% 1% 0.39% �61% 

 
0.4% 

 
0.4% 

Review Health 
Assessments   62.7% 93% � 44% 

 
90% 

 
93% 

 
 

Ofsted 
Target 
baseline 
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Current performance predictions indicate yet another positive year for our young 
people. Key Stage 2 (end of year 6 in Primary School) English and Mathematics 
National Curriculum levels are set to increase by 8 and 6% respectively on last year’s 
predictions. All other key indicators are on line to maintain last year’s levels with the 
exception of Review Health Assessments which were impacted by the change in 
management system from ICS to Liberi last financial year therefore an expected 
improvement this financial year. 
 
3. Participation and Engagement Update 
 
There has been significant and sustained work on this work stream since the last 
report. Key developments include:- 

a) The update to the Care to Listen DVD has been made and the Leader of the 
Council, the Lead Member for SCS and the Chair of the CPP have met with 
some children in care and care leavers to discuss the film.  The DVD will be 
shown to the full Council in July. 

b) The leaflet outlining the Leaving Care Charter has been finalised and again will 
be shown to the full Council meeting in July.  The Lead Member for SCS has 
some ideas about how this might be launched, which will be discussed and 
progressed further. 

c) Development of the OCYPC continues to be a work in progress and an 
agreement has been reached to seek to incorporate the 16+ Forum, which 
includes older children in care and care leavers, to serve as the older section of 
the Council.  An away day is being planned during the Summer school holidays 
to strengthen the group and to take forward some good practice guidance which 
has recently been published by the  NCB & The Voice. This guidance was 
developed out of some regional one day workshops undertaken last year, which 
one of the VSK apprentices attended along with some Kent children in care, a 
Member of the Corporate Parenting Panel and an Officer. 

d) VSK has asked each social care district/area to nominate two social workers to 
serve as Participation Champions, to represent their area and develop closer 
links with the OCYPC.  

e) The Your Voice Matters survey has been undertaken and the responses are 
currently being analysed by the Business Intelligence Unit and a report will be 
produced and shared at the next Corporate Parenting Panel. 

f) A quarterly newsletter is produced by the apprentices within VSK, which was 
previously distributed via the social care and fostering teams.  However, 
agreement has been reached with the Children in Care Service Managers that in 
future VSK apprentices, on behalf of the OCYPC, will communicate directly with 
children in care, to ensure they receive communication designed for them in a 
timely way.  It is hoped this will also encourage improved interest in the 
membership of the OCYPC. 

g) Participation Activity days continue to be facilitated by VSK, with events planned 
during the summer school holidays.  VSK apprentices and staff also support 
other participation events organised such as the ‘Fun Day’ organised by the 
KFCA in East Kent for and the Dover Children in care’s team events which took 
place during the May school holidays and included children in care and their 
foster families. 

h) The Kent Pledge leaflet is being redesigned and will be launched in the 
Summer. 
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i) The LILAC Assessment is planned to take place between 29th September and 
1st October. 

j) VSK apprentices are supporting the work taking place with social care teams 
and the IRO Service to encourage and improve participation of children in care 
in their LAC reviews. 
 

4. Looked After Children Pupil Premium Grant(PP+) 
 
On the 20th February the Department for Education published the new Conditions of 
Grant for the Pupil Premium 2014-15. This marks the biggest shake up in the grant 
since its conception. There are numerous significant changes with in the document, 
however the main changes include:- 
 

• The amount    - As of April will be £1900 
• Responsibility - No longer goes directly to the school but is held by    

the Virtual School 
• Application  - Not £1900 per child but a lump sum for the VS to co-

ordinate support to raise attainment accelerate progress and narrow the 
attainment gap for children in care. 

 
These changes are very exciting for our young people, as the grant has real potential to 
make a positive impact. This may however cause friction between the schools and the 
Virtual School as they have historically received this money which was not ring fenced 
to be spent on our young people. This issue is further compounded by the late release 
of the conditions of grant so close to the start of the next financial year. 
To mitigate these issues, VSK are working closely with The Executive School Funding 
Forum, School Funding Forum,  Area Headteacher Networks and with KCC Finance 
Team. It is vital that we maintain our fantastic relationship with the schools so that we 
can work closely to maximise support for our young people. 
 
VSK are currently finalising our PP+ policy which will be circulated to every school, 
social work team, educational teams and foster carers throughout June and July. 
 

5.      Recommendations: 
 
Members of the Corporate Parenting Panel are asked to note: 
 

• Note progress made by the Virtual School Kent 
 
 
Tony Doran 
Virtual School Headteacher 
07921038094  
tony.doran@kent.gov.uk 
 

 
Background Documents:  
Other Useful Information:  Pupil Premium and thr role of the Virtual Head FAQ 


